
INCLUSIVE
LEADERSHIP



Collaboration, communication,
courage, commitment, curiosity,

and cultural intelligence - are
among the most important

traits needed for the inclusive
leader's journey.



3 Benefits of Inclusive
Leadership

 



 

When a leader includes
everyone in conversations and

critical decisions, employees are
more apt to participate in team

meetings and projects.

INCREASED EMPLOYEE
ENGAGEMENT



INCREASED EMPLOYEE

RETENTION

If employees enjoy where
they work, they will stay.

It's that simple.



MINIMIZED EMPLOYEE

COMPLAINTS

Employees tend to complain
about the boss when they are
not responding correctly to
requests. An inclusive leader
is on top of requests, keeping
complaints at a minimum.



 

Leaders must be intentional
about inclusion. Take

actionable steps to prove to
your team that you value

inclusion.

 




