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Feedback

As leaders, you will receive
feedback from your team at
various times throughout
the year and sometimes
throughout the day.

There are four quick ways
for you to create inclusive
feedback loops with your

teams.




Listen.

Create various
ways to receive
input, such as
scorecards,
informal monthly
lunches, and
anonymous
feedback surveys.




Think.

What will you do
with what you
have heard?




o B SR
b & N A
\- 3 T
4
N
I

R Rccommend

What

G recommendation
: @ for changes can
you make that
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contribute to
resolving the
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Get Input

Share your plan
with team
members and
check that it
addresses the
1ssue.







